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THERE IS A GROWING RECOGNITION THAT NEW

COLLABORATIVE AND PEREORMATIVE

DEVELOPMEN]')MODELS ARE REQUIRED TO
ADVANCE EFFECTIVE URBAN REGENERATION
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Drive innovation= = © -
Support Instorlcally dlsenfranchlsed communltles
Advance economic opportunity g
Promote successful health outcomes._ . & |
Respond effectively to environmental threats \;; e
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THIS WORK REQUIRES AN INTEGRATED AND PERFORMANCE-BASED
DELIVERY MODEL, DRIVEN BY DEEP COLLABORATION AND A STRONG

BACKBONE ORGANIZATION
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LED BY A NEW GENERATION OF CITY BUILDERS AND COMMUNITY
VISIONARIES THAT ARE COMMITTED TO INCLUSIVE SUSTAINABILITY
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INSPIRED BY THE EVER GROWING NUMBER OF DISRUPTORS THAT BRING
IDE_g DATA, & TOOLS TO HELP SCALE PROJECTS
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CITY BUILDERS ARE
SEEKING A NEW MODEL
OF COLLEABORATION

New, successful urban| regeneratlon projects brlng f'ogether C|ty officials;-community-. -
based groups, real estate developers;-financers,.and ‘all'major stakeholdersto formulate
a shared sustainabilitysvision.and action plan. \We workgwith:
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GOVERNMEN MASTER

COMMUNITY-
T DEVELOPERS | - BASED
Housing OWNERS & DEVELOPMENT
Authorities Master Deve|ope|r"si Community
Redevelopment Corporate;Campuses P Development
Agencies Planning Collages’'& h Business Improvement

Authorities Universities Districts




ECODISTRICTS™S
NATIONAL/INTERMEDI
FUNCTION:: "¢

1. Expedite widespread adoption of the new development
paradigm: EcoDistricts Certified

2. DAdyance market transformation across'the redevelopment
industry and private sectors

3. Connect thought leaders and practitioners ' S
4. Aggregate and disseminate lessons and best practices —q
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SUPPORT INNOVATIVE g -
CITIES + PROJECTS

EcoDistricts supports cities that adopt an
EcoDistricts framework to guide cutting edge
district and neighborhood projects that
embrace EcoDistricts Certified

We support a small number cities and of
influential projects through strategic
engagement, leadership training, and
programmatic support, with an emphasis on
low capacity, high need communities that
have suffered from decades of
disinvestment and trauma
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HSR URBAN
REGENERATION
ROUNDTABLE



VALUE PROPOSITION

How do we fully capture the value and
opportunities of the time, energy, money,
and labor of planning, designing, and
building a transportation system in the
State of California that will transform rail,
neighborhoods, communities, and cities?

1. Leveraging community social + environmental benefits
Leveraging a number of investment vehicles

Bridging the gaps and creating connected awareness &
cooperative approaches

4. Collaborative impact — developing a backbone for each
of the station areas

5. Advancing the principles of the EcoDistricts Protocol, to
which station cities have been introduced




THE WHO + WHAT

The HSR Urban Regeneration
Roundtable is a convening facilitated by
EcoDistricts in partnership with the
California High Speed Rail Authority
(CAHSR). It comprises a series of
dialogues focused on three foundational
community building issues, with each
being explored by a panel of industry
thought leaders from private sector, non-
profits, and affiliated industry
associations.




THE WHY

To Improve:
« Internal Exposure to the Opportunities

* |Internal Education on District Scale
Implementation

 [nternal + External Practices and
Processes
To Expand:

* Municipal + Organizational + Agency
Interaction

* Neighborhood + District-Scale Benefits

* Opportunities for Financing & Funding
Partnerships




THE HOW

The roundtable will be structured in a
way that allows emerging ideas,
issues, and trends to be presented,
followed by engaged discussion
among participants. The outcomes
will be used to inform the scope of
CAHSR Urban Regeneration
Framework. This Framework will
provide the strategic guidance for all
future CAHSR development. It will
inform policy development, planning
and design processes, stakeholder
engagement activities, and on-going
urban regeneration investment.




THE WORK

The roundtable will be focused
around the building out strategies in
the following three core themes to
inform the Framework:

Connected — Connected within and across
communities, maximizing user experience,
functionality, and accessibility

Invested — Invested in delivering smart
infrastructure, creating value uplift, building
prosperity for all, and nurturing jobs of the future

Inclusive — Inclusive of sustainability outcomes,
collaborative engagement processes, creative
planning mechanisms, and equity as a foundation &5




IMPERATIVES

S

EQUITY RESILIENCE CLIMATE PROTECTION




PRIORITIES

0-0-0

PLACE PROSPERITY HEALTH + WELLBEING

©-0-0

CONNECTIVITY LIVING INFRASTRUCTURE RESOURCE REGENERATION



Engager
» Culture & Ide
. Public Spa,-3
*riousing.




PROSPERITY

Y j"gtf(_{ Dﬁmd»
Access to Opportunity !
Economic Development
Innovation

GOAL . OBJECTIVE CATEGORIES

Support education and » Access to Opportunity.
economic opportunities that  Economic Development
build prosperity and accelerate  |Innovation

iInnAavatian



HEALTH + WELLBEING

GOAL OBJECTIVE CATEGORIES
Nurture people’s health and » Active Living
happiness » Health

« Safety

* Food Systems
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LIVING INFRASTRUCTURE

GOAL SBJECTIVE CATEGORIES

Enable flourishing ecosystems ~ = Natural Features

and connections ~ & . Ecosystem Health
- Connection withNature



@ RESOURCE REGENERATION

GOAL OBJ ECTIVE CATEGORIE‘

Move towards a net positive  AIr
world and restore natural capital « Water

 |Land



IMPLEMENTATION PHASES

Formation Roadmap Performance

s B

scoDistricts
.~ CERTIFIED



DISTRICT PROCESS

Due in Due in Due ever
1 YEAR 2 YEARS 2 YEAR
LN @
IMPERATIVES
COMMITMENT FORMATION ROADMAP PERFORMANCE
An unwavering Building a A comprehensive, Transparent and

commitment to
comprehensively
address equity,
resilience, and
climate protection.

collaborative
governance strategy

to power the district.

performance-based
action plan.

rigorous reporting
to measure impact.

Report every 2 years.



A REGISTRY OF BEST
PRACTICES & PEER EXCHANGE

Y ACCOUNT VW CART MY ACCOUNT  Varw SR

EcoDistricts

TNT Eco-Innovation District
Boston, MA USA

Area: Existing Nelghborhood
Type: Mixed-use Development
Size: 46 Acres

Stage: Ongeing

Neighborhood Overview

The Tolbet-Nerfalk Triangle Eca-innovation (TNT EID) is 0 comprahensive sustainable

davelopment Inlb! ve In Codman Squo‘e, o histork: district in the Darches! ghborhood of Boston,
g history 83 one of Boston's Major civic centers and Is host to o weslth
oeols, churches and public ‘acilties cating s far back as the 15th

contury. However, the dlstrict erserved and economically dissdvantaged, with

an Increasing number of sbandaned commencial bulldings and deterloiating residential housing stoc

1 Square has bren a neighborhoad and community center for ma
& plece-based arganizing entity, the Codman Square Neightarhood Development
witzs Formed. Since ther, the communlty has coslesced erc commitment to sustainable
red Hfopment without displacement and & focus on job , hened growth and
naighborhood rev EID. The TNT EID aims to Implement projects such as equitaie
transi-oriented development, renewable energy gel
green infrastructure, public health and safety

Get Our News

Join the Movement

volhido

EcoDistricts

ABOUT  JOINOUR COMMUNITY  GETSTARTED ECODISTRICTSCERTIFIED ECODISTRICTSAP  STORIES EVENTS  BLOG

Seaholm District
Austin, TX, USA

Ares: Industrial Brownfleld
Type: Mined-use Developmant
Size: B85 Acres

Stage: Construction

Nelghborhood Overview

Plarned and comploted Infrastructurs Improvements include a naw 200,00
wrary, extension of a promenade along Cesar Chavez Avanua that is in a
Austin's *Groat Streets” design standards, expansion of the downtown distict cooling systom, a
boutigue hatel, 1,475 units of multi-family housing. a mult-medal tranport system, watershed
affice and retall space that will support up to 5,000 rew jobs.

Get Our News

ContactUs Torms and Conditions  Frivacy Policy

VIEW DISTRICT'S
IMPERATIVES COMMITMENT

VIEW DISTRICT'S
DECLARATION OF COLLABORATION

VIEW DISTRICT'S
ROADMAP

Join the Movement

vofliflo
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