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Workshop Agenda
Small Business Program Workshop

Agenda Item Responsible Party

I. Introduction and Overview Ashley Mistler

II. Review of SB Presentation from Pre-bid Ashley Mistler

III. Presentation on Compliance Cyrita Pacheco

IV. State Certifications (UNSPSC) Department of General Services (DGS))

V. Presentation on Compliance Department of Transportation (DOT

VI. Question & Answers Panel

SMALL BUSINESS PROGRAM WORKSHOP

Monday, December 5, 2022



SMALL BUSINESS PROGRAM
Small Business By the Numbers

• 30% Goal for Small 
Business Participation

» 10% Disadvantaged 
Business Enterprises 
(DBE)

» 3% Disabled Veteran 
Business Enterprises 
(DVBE)



Commitment to Diversify

Certifications That Count Toward the Overall Goal:

• California Department of General Services
• Small & Micro Businesses (SB / MB)
• Disabled Veteran Business Enterprises (DVBE)
• Small Business for Public Works (SB-PW)

• California Unified Certification Program
• Disadvantaged Business Enterprises (DBE)

• US Small Business Administration
• 8(a) Disadvantaged Business Program 

Small Business Certification Overview

state

federal



Connect HSR

Free Online Tool to Connect with Business Opportunities
Open to All Businesses, Large & Small

• List Your Business:
• Type of Business
• Services Offered or Supplies Sold
• Service Counties
• Certifications

• Learn About:
• Future Contracting Opportunities
• Trainings/Workshops

• Register At:
• www.connecthsr.com 

High-Speed Rail Vendor Registry
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RFQ FOR SUSTAINABILITY 
SERVICES PROCURMENT
SMALL BUSINESS COMPLIANCE

Cyrita Pacheco
Small Business Compliance Manager
December 5th, 2022



SB PROGRAM REPORTING & RESPONSIBILITY
Section V. Subpart E: Professional Services Provisions (PG 32)

Contractor Small Business Officer (SBO)
• Develop, implement & monitor SB Performance Plan
• Act as “lead” for contractor staff and subcontractors regarding SB 

Program goals/objectives
• Post SBs
• On-Site Monitoring
• Attend

•Quarterly meetings with the SBCU regarding overall SB 
utilization and strategies to achieve the SB goals. 

•Attendance to at least two (2) Business Advisory Council (BAC) 
meetings per year.
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REPORTS AND SUBMISSION
•Prepare and submit
• Monthly (Due the 15th of each month)
• Form 103
• Prompt Payment and Retainage Report 
• Monthly SB Narrative Reports

• Annually (Due August 1st)
• Annual Report - Due annually, 1st August

• As Needed
• Request to Add, Request to Substitute & Terminate
• SB Subcontract Agreements and SB purchase orders (POs)

•Submitted within 14 working days
•Payment Language

• Change Orders (CO)
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Thank you 
and 

Questions
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Headquarters
California High-Speed Rail Authority 
770 L Street, Suite 800
Sacramento, CA 95814
www.hsr.ca.gov

Central Valley Regional Office
1111 H Street 
Fresno, CA 93721

SMALL BUSINESS COMPLIANCE
CALIFORNIA HIGH-SPEED RAIL



caleprocure.ca.gov

How to do Businee with California State



Wayne Gross
Business Outreach Liaison
Wayned.gross@dgs.ca.gov
279-946-8387

How to do Business with California 
State Government

mailto:Wayned.gross@dgs.ca.gov


Topics

 Overview of SB/DVBE Program
 State Certifications
 Bid Solicitations
 SB/DVBE Advocates
 SB/DVBE Emergency Register
 Commercially Useful Function (CUF)





State Certifications

 Small Business (SB)

 Small Business for the Purpose of Public Works (SB-PW)

 Disabled Veteran Business Enterprise (DVBE)



Benefits of Certification

 5% bid preference for SB/SB-PWs
 Up to 5% bid incentive for DVBEs
 Exclusive contract opportunities
 Prompt Payment Act benefits
 Work with DGS Reciprocity Partners
 Working with prime contractors



Small Business (SB) Certification
 Independently owned and Operated
 Not dominant in field of operation
 Headquarters and owners in California
 100 employee limit
 $16 million Average Gross Annual Receipts (GARs) 

limit*

Certification Eligibility Requirements



Small Business for the Purpose of Public Works (SB-PW) 
Certification
 200 employee limit
 $37 million Average Gross Annual Receipts (GARs) 

limit

Certification Eligibility Requirements



Disabled Veteran Business Enterprise (DVBE) 
Certification
 A “disabled veteran” is:
 A veteran of the U.S. military, naval, or air service
 +10% service-connected disability
 Must live in California

Certification Eligibility Requirements



Disabled Veteran Business Enterprise (DVBE) 
Certification
 51% owned by disabled veterans (LLCs must be 

100%)
 Daily management by disabled veterans
 Home office must be in the U.S.
 Cannot be a foreign based business

Certification Eligibility Requirements













Registration



2,000 Characters



SB/DVBE Advocates

 State employees
 Work in purchasing at specific departments
 Help SBs and DVBEs get contracts











SB First Policy



SB/DVBE Emergency Registry
• Separate from Cal eProcure
• List of state certified businesses
• Used by state department buyers
• SBs and DVBEs must be ready for emergency contract work
• Predetermined categories of goods and services

Emergency Contracting



Emergency Registry Categories:

 Base Camp Operations
 Buildings/Sanitation 
 Communications 
 Construction 
 Debris Removal
 Electrical
 Energy/Fuel
 Erosion Control
 Facilities 
 Fencing
 Fire Protection 
 Food & Beverage
 Hazardous Materials
 Information Technology
 Janitorial 
ergency Categories List



To register you will need:
• Certification number
• Emergency categories
• Description of products/services
• Business Address
• Contact information – both primary and emergency (after hours)

SB/DVBE Emergency Registry









You perform CUF if your business is:
 Executing a distinct element of the work
 Performing, managing, or supervising the work
 Performing work that is normal for the firm’s business services and 

functions
 Negotiating price, determining quality and quantity, ordering, 

installing, and making payment
 Not subcontracting a portion of the work greater than expected by 

industry practices

Laws
 Small Business: Government Code 14837(d)(4)(A)
 DVBEs: Military and Veterans Code 999(b)(5)(B)
 CUF penalties and sanctions - MVC 999.9(a)

Commercially Useful Function 
(CUF)



Your business does not perform CUF if you are:
 An extra participant in a transaction, contract, or project through 

which funds are passed in order to obtain the appearance of 
SB/DVBE participation.

 Not being used to perform the work as stipulated in the bid.
 No longer used to provide goods/services listed in initial bid 

response.

Commercially Useful Function 
(CUF)



Review

 Overview of SB/DVBE Program
 State Certifications
 Bid Solicitations
 SB/DVBE Advocates
 Commercially Useful Function (CUF)



Thank You 
for Participating

California Department of General Services
Procurement Division



Wayne Gross
Business Outreach Liaison
279-946-8387
Wayned.gross@dgs.ca.gov
www.dgs.ca.gov/PD-OSDS

Contact Information

http://www.dgs.ca.gov/PD-OSDS


Disadvantaged 
Business Enterprise 
(DBE) Certification 
Overview



Learning Objectives

• Disadvantaged Business Enterprise (DBE) 
Program Overview

• Benefits of Certification
• Eligibility Requirements
• FAQ and Resources



Disadvantaged Business Enterprise (DBE): 

For-profit small business 
Own at least a 51% interest 
Legislatively mandated program



Disadvantaged Business Enterprise (DBE) 
Program Objectives

• Ensure nondiscrimination in the award and administration of 
United States Department of Transportation (US DOT) assisted 
contracts 

• Create a level playing field on which DBEs can compete fairly.

• Ensure that the Department’s DBE program is narrowly 
tailored in accordance with applicable law

• Ensure that firms that meet eligibility standards in the Code of 
Federal Regulations, 49 CFR 26.



Benefits of DBE Certification
DBE/ACDBE certifications are recognized by subrecipient local agencies in California. 

Expands opportunities to participate on federally-funded contracts.

Become accessible to prime contractors needing to fulfill DBE participation goal 
requirements. 

Listing on the official CUCP database.

Increases opportunities to network at events such as procurement fairs and pre-bids.





• California Department of Transportation (Caltrans)
• Bay Area Rapid Transit (BART)
• City of Fresno
• City of Los Angeles
• Los Angeles County Metropolitan Transportation Authority (METRO)
• San Francisco Municipal Transportation Agency (SFMTA)
• San Mateo County Transit District (SAMTRANS)
• San Diego County Regional Airport Authority (SDCRAA)
• San Francisco International Airport (SFO)
• Santa Clara Valley Transportation Authority (VTA)

CUCP CERTIFYING AGENCIES





DBE Eligibility Overview

• Socially and Economically Disadvantaged
• Ownership
• Control
• Independence
• Personal Net Worth (PNW 1.32 million)
• Business Size as defined by the Small Business 

Administration (SBA)



Social and 
Economic 

Disadvantage

• Asian Pacific
• African 

American
• Hispanic
• Native American
• Subcontinent-

Asian
• Women

Note:  If you are not in one of the six groups that has a presumption of social and economic disadvantage, 
you may still be eligible for DBE certification.  Refer to 49 CFR 26, Appendix E.



Ownership

To be a DBE, a 
firm must be at 
least 51% 
owned by 
socially and 
economically 
disadvantaged 
individual(s)



Control

51% owner(s) 
must be able to 
have the ability 
and power to 
make decisions 
on management, 
policy and 
operations



Independence

Only an 
independent 
business may 
be certified as a 
DBE



Personal Net 
Worth (PNW)

The 51% 
majority 
owner(s) must 
not exceed 
PNW of $1.32 
million

Note:  There may be some cases in which an individual whose PNW is less than $1.32 million may not be 
regarded as economically disadvantaged.  Refer to 49 CFR 26.67. 



Business 
Size

3-year average 
gross receipts 
cannot exceed 
$28.48 million 
(varies by 
industry)





Application 
Process 
Overview 

Application is 
assigned to a 

certification analyst

Analyst conducts 
review for missing 

documentation and 
requests further 
clarification (if 

needed)

Site visit is 
scheduled and 

conducted

Analyst to conduct 
final review for 

eligibility 
recommendation

Certification 
determination 

completed



www.californiaucp.dbesystem.com/



1. Start at Caltrans Website 
(https://dot.ca.gov/), then click 
“Programs”

2. Click “Civil Rights”

3. Click “California Unified 
Certification Program”

4. Click “Find a Certifying 
Agency”

https://dot.ca.gov/


5. The Online Certification screen 
will populate, click “show details” 
under the “Is your firm located in 
the Northern California area?”

6. Click “California Department of 
Transportation”

7. Click “Apply for/Renew 
Certification”

8. The Online Certification screen 
will populate, click “Create Account”



Online Certification Account
• Tax ID

• Business Information

• Contact Information

• Company Contact Person



Key Reminders
• Complete application within 90 days
• DBE Application and Personal Net 

Worth Statement (PNW) must be 
signed and notarized

• Upload required documents
• You may use the direct link to access 

the system: 
https://caltrans.dbesystem.com/

https://caltrans.dbesystem.com/




Is there a fee for Applying?
No, the only cost associated with the DBE certification is to 
notarize your application and PNW statement.

Can I mail my application?
At this time, all applications are to be submitted online at 
https://caltrans.dbesystem.com/.

How long does it take to get a response after I submit my 
application?  
After Caltrans receives all complete and necessary 
paperwork, it can take up to one month. 

https://caltrans.dbesystem.com/




DBE Specific Resources

Certification 
“Analyst of the Day”

Monday-Friday
8:00AM – 5:00PM

(916) 324-1700

DBE.certification@dot.ca.gov

• US DOT DBE Program 
https://www.transportation.go
v/civil-rights/disadvantaged-
business-enterprise

• DBE Federal Program
https://www.fhwa.dot.gov/civil
rights/programs/dbe/

mailto:DBE.certification@dot.ca.gov
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise
https://www.fhwa.dot.gov/civilrights/programs/dbe/
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