CALIFORNIA

Administrative Budget and Expenditures Report

April 2022 Report High-Speed Rail Authority

Data through February 28, 2022 Percentage of Fiscal Year Completed: 66.7%

FY2021-22 Administrative Budget and Expenditures Summary

Monthly| YTD FY2021-22 Total YTD % of FY2021-22| FY2021-22 YTD

FY2021-22| Expenditures Expenditures| Remaining Budget Forecast Expenditures

Current Year 2021-22 Total Budget (Feb) (Jul - Feb) Budget| Expended| (Mar -Jun) & Forecast

($ in Thousands) Notes A B C (A-C) (C/A) D (C+D)

Executive Office $3,440 $155 $1,052 $2,388 30.6% $1,095 $2,147
Administration Office $9,956 $684 $5,044 $4,912 50.7% $4,143 $9,186
Strategic Communications Office 5 $2,005 $133 $1,085 $920 54.1% $885 $1,970
Financial Office 5 $9,070 $530 $4,272 $4,798 47.1% $3,338 $7,610
Legal Office $4,172 $211 $1,942 $2,230 46.5% $1,722 $3,665
Program Delivery Office $45,544 $2,400 $14,902 $30,642 32.7% $19,257 $34,159
Northern California Region Office $1,226 $91 $680 $546 55.4% $417 $1,097
Central Valley Region Office 5 $1,224 $77 $635 $589 51.9% $413 $1,049
Southern California Region Office $957 $79 $562 $395 58.7% $302 $865
Audit Office 5 $1,955 $160 $1,291 $664 66.1% $637 $1,929
Legislative Affairs Office $858 $44 $502 $355 58.6% $344 $847
Information Technology Office $16,818 $742 $5,414 $11,404 32.2% $8,377 $13,790
TOTAL 1 $97,225 $5,307 $37,381 $59,844 38.4% $40,930 $78,312

Expenditures vs. Total Budget
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# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

5 In Feb-22, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These
budget shifts result in a net-zero impact to the overall Administrative Budget.

Page 1of 4




High-Speed Rail Authority ALIF R I A
FY 2021-22 C O N

Administrative Budget and Expenditures Report

April 2022 Report High-Speed Rail Authority

Data through February 28, 2022 Percentage of Fiscal Year Completed: 66.7%

FY2021-22 Administrative Budget Expenditures Summary
by Line Item Detail

FY2021-22 Monthly YTD Total FY2021-22 YTD
Total Expenditures  Expenditures Remaining Forecast Expenditures
Description Notes Budget (Feb) (Jul - Feb) Budget (Mar - Jun) & Forecast
Salaries and Wages 1,5 $47,896,955 $2,866,668 $22,494,723 $25,402,232 $13,456,990 $35,951,713
Benefits 1,5 $24,232,190 $1,410,208 $10,659,556 $13,572,634 $6,604,695 $17,264,251
TOTAL PERSONAL SERVICES $72,129,145 $4,276,876 $33,154,279 $38,974,865 $20,061,685 $53,215,964
General Expense 5 $714,653 $6,607 $70,843 $643,810 $643,810 $714,653
Board Costs $74,245 $101 $8,420 $65,825 $65,825 $74,245
Printing $255,000 $0 $0 $255,000 $255,000 $255,000
Communications $651,291 $33,082 $250,662 $400,629 $400,629 $651,291
Postage $35,000 $649 $856 $34,144 $34,144 $35,000
Travel, In-State $765,590 $16,560 $67,431 $698,159 $698,159 $765,590
Travel, Out-Of-State $32,200 $1,236 $6,110 $26,090 $26,090 $32,200
Training $432,170 $16,110 $48,599 $383,571 $383,571 $432,170
Rent - Building and Grounds 5 $3,590,724 $187,817 $1,325,354 $2,265,370 $2,265,370 $3,590,724
Consulting and Professional Services: Interdepartmental $7,525,108 $54,745 $548,745 $6,976,362 $6,976,362 $7,525,108
Consulting and Professional Services: External 5 $6,347,952 $554,483 $956,202 $5,391,750 $5,391,750 $6,347,952
Consolidated Data Centers $1,963,365 $107,203 $418,163 $1,545,202 $1,545,202 $1,963,365
Information Technology $2,708,558 $51,116 $525,686 $2,182,872 $2,182,872 $2,708,558
TOTAL OPERATING EXP AND EQUIP 5 $25,095,856 $1,029,708 $4,227,072 $20,868,784 $20,868,784 $25,095,856
TOTALS $97,225,000 $5,306,584 $37,381,351 $59,843,649 $40,930,469 $78,311,820
Category Percentage
Percentage of Personal Services Budget Expended 46.0%
Percentage of Operating Expenses & Equipment Budget Expended 16.8%
Percentage of Total Budget Expended 38.4%
Percentage of Fiscal Year Completed 66.7%
# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

5 In Feb-22, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These
budget shifts result in a net-zero impact to the overall Administrative Budget.
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Data through February 28, 2022 Percentage of Fiscal Year Completed: 66.7%

FY2021-22 Position Summary

All Offices
Total Total Total Prior Month Total Prior Month
Authorized Filled Vacant Vacant Vacancy Vacancy
All Offices Notes Positions Positions Positions Positions Rate Rate
Executive Office 11.0 7.0 4.0 4.0 36.4% 36.4%
Administration Office 46.0 41.0 5.0 6.0 10.9% 13.0%
Strategic Communications Office 2 11.0 10.0 1.0 1.0 9.1% 9.1%
Financial Office 60.0 44.0 16.0 15.0 26.7% 25.0%
Legal Office 13.0 10.0 3.0 3.0 23.1% 23.1%
Program Delivery Office 180.0 108.0 72.0 72.0 40.0% 40.0%
Northern California Region Office 8.0 6.0 2.0 2.0 25.0% 25.0%
Central Valley Region Office 2 8.0 5.0 3.0 4.0 37.5% 50.0%
Southern California Region Office 6.0 6.0 0.0 0.0 0.0% 0.0%
Audit Office 13.0 13.0 0.0 0.0 0.0% 0.0%
Legislative Affairs Office 4.0 3.0 1.0 1.0 25.0% 25.0%
Information Technology Office 69.0 39.0 30.0 29.0 43.5% 42.0%
Total 1,7 429.0 292.0 137.0 137.0 31.9% 31.9%

Vacancies Trend
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# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

2 In Feb-22, a vacant position (including related funding) was reclassed from the Central Valley Region Office to the Strategic Communications
Office.

7 This report reflects State employees only.
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Data through February 28, 2022 Percentage of Fiscal Year Completed: 66.7%
FY2021-22 Vacancy Report
All Offices
Office Notes Total Vacant Positions

Executive Office

Chief Operating Officer 1.0
Deputy Chief Operating Officer * 1.0
Supervising Transportation Engineer 1.0
Senior Transportation Engineer * 1.0
Executive Office Total 4.0
Administration Office

Staff Services Manager | * 4.0
Associate Governmental Program Analyst 1.0
Administration Office Total 5.0
Strategic Communications Office

Information Officer | (Specialist) 1.0
Strategic Communications Office Total 1.0
Financial Office

Deputy Director of Business Analytics and Strategic Planning 1.0
Accounting Administrator 11 1.0
Staff Services Manager Il (Supervisory) * 3.0
Staff Services Manager | * 2.0
Sr. Accounting Officer (Specialist) * 2.0
Associate Governmental Program Analyst * 3.0
Accounting Officer (Specialist) * 1.0
Staff Services Analyst 1.0
Office Technician (Typing) * 1.0
Accountant Trainee 1.0
Financial Office Total 16.0
Legal Office

Attorney IV * 3.0
Legal Office Total 3.0
Program Delivery Office

Director of Contracts Administration (CEA) 1.0
CEA™ 2.0
Principal Transportation Engineer * 4.0
Supervising Land Surveyor * 2.0
Supervising Transportation Engineer * 14.0
Environmental Program Manager | (Managerial) * 1.0
Senior Transportation Engineer * 16.0
Transportation Engineer (Civil) 1.0
Senior Environmental Scientist (Supervisory) * 1.0
Principal Right of Way Agent 1.0
Principal Transportation Planner * 2.0
Supervising Right of Way Agent * 1.0
Associate Right of Way Agent * 2.0
Senior Right of Way Agent * 5.0
Senior Environmental Planner 1.0
Staff Services Manager | * 5.0
Structural Design Technician Il * 1.0
Associate Governmental Program Analyst * 7.0
Staff Services Analyst * 2.0
Office Technician (Typing) * 3.0
Program Delivery Office Total 72.0
Northern California Region Office

Information Officer | (Specialist) * 2.0
Northern California Region Office Total 2.0
Central Valley Region Office

Information Officer | (Specialist) 1.0
Associate Governmental Program Analyst * 1.0
Staff Services Analyst 1.0
Central Valley Region Office Total 3.0
Legislative Affairs Office

Staff Services Manager | 1.0
Legislative Affairs Office Total 1.0
Information Technology Office

Information Technology Supervisor Il * 3.0
Information Technology Specialist Il * 4.0
Information Technology Manager | * 2.0
Information Technology Specialist | * 12.0
Information Technology Associate * 5.0
Graphic Designer Il * 2.0
Graphic Designer | * 2.0
Information Technology Office Total 30.0
Total Vacancies 7,8 137.0

# Footnotes

7 This report reflects State employees only.

8 Positions marked with an asterisk include one or more of the 85 new positions allocated in FY2020-21 or the 73 new positions allocated in the FY2021-22
Budget Act through SB 170 (trailer bill). Page 4 of 4
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