High-Speed Rail Authority
FY 2020-21 CAU FO R N |A
Administrative Budget and Expenditures Report . N .
July 2021 Report High-Speed Rail Authority

Percentage of Fiscal Year Completed: 91.7%

Data through May 31, 2021

FY2020-21 Administrative Budget and Expenditures Summary

Monthly| YTD FY2020-21 Total YTD % of| FY2020-21|FY2020-21 YTD
FY2020-21 Expenditures Expenditures| Remaining Budget Forecast| Expenditures
Current Year 2020-21 Total Budget (May) (Jul - May) Budget| Expended (Jun) & Forecast
($ in Thousands) Notes A B C (A-C) (C/A) D (C+D)
Executive Office $2,077 $165 $1,591 $486 76.6% $219 $1,810
Administration Office $8,590 $593 $5,726 $2,865 66.7% $1,441 $7,167
Strategic Communications Office $1,777 $133 $1,192 $585 67.1% $229 $1,421
Financial Office $8,118 $494 $5,041 $3,077 62.1% $946 $5,987
Legal Office $3,254 $232 $2,282 $972 70.1% $524 $2,806
Program Delivery Office $34,505 $3,642 $19,782 $14,724 57.3% $3,802 $23,584
Audit Office $1,624 $140 $1,361 $263 83.8% $166 $1,527
Legislative Affairs Office $724 $98 $576 $148 79.6% $113 $689
Information Technology Office $12,351 $636 $5,808 $6,542 47.0% $4,714 $10,522
TOTAL 1 $73,020 $6,132 $43,359 $29,661 59.4% $12,154 $55,513

Expenditures vs. Total Budget
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# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can
exceed budget due to timing but will ultimately be trued up once DOF approves the additional funding.
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CALIFORNIA

Administrative Budget and Expenditures Report

July 2021 Report High-Speed Rail Authority

Data through May 31, 2021 Percentage of Fiscal Year Completed: 91.7%

FY2020-21 Administrative Budget Expenditures Summary
by Line Item Detail

FY2020-21 Monthly YTD Total FY2020-21 YTD
Total Expenditures Expenditures Remaining Forecast Expenditures
Description Notes Budget (May) (Jul - May) Budget (Jun) & Forecast
Salaries and Wages 1,5 $35,591,291 $2,464,836 $23,941,986 $11,649,304 $2,410,463 $26,352,449
Benefits 1,5 $18,265,930 $1,129,051 $11,432,134 $6,833,796 $1,180,597 $12,612,731
TOTAL PERSONAL SERVICES $53,857,220 $3,593,888 $35,374,120 $18,483,100 $3,591,060 $38,965,180
General Expense $584,884 $31,721 $199,656 $385,228 $250,228 $449,884
Board Costs $96,745 $4,739 $37,731 $59,014 $16,014 $53,745
Printing $232,000 $54,219 $54,276 $177,724 $177,724 $232,000
Communications $532,291 $39,479 $349,895 $182,396 $182,396 $532,291
Postage $35,000 $1,442 $6,929 $28,071 $28,071 $35,000
Travel, In-State $692,596 $9,286 $81,067 $611,529 $261,529 $342,596
Travel, Out-Of-State $75,100 $0 $0 $75,100 $48,100 $48,100
Training $395,214 $9,543 $79,038 $316,176 $241,176 $320,214
Rent - Building and Grounds $3,176,558 $177,158 $1,675,177 $1,501,381 $966,381 $2,641,558
Consulting and Professional Services: Interdepartmental 5 $5,769,290 $2,042,607 $3,797,405 $1,971,885 $1,671,885 $5,469,290
Consulting and Professional Services: External $3,341,179 $9,554 $332,137 $3,009,042 $1,859,042 $2,191,179
Consolidated Data Centers $1,598,365 $0 $762,609 $835,756 $835,756 $1,598,365
Information Technology $2,633,559 $158,430 $609,146 $2,024,412 $2,024,412 $2,633,559
TOTAL OPERATING EXP AND EQUIP $19,162,780 $2,538,177 $7,985,066 $11,177,714 $8,562,714 $16,547,780
TOTALS $73,020,000 $6,132,065 $43,359,186 $29,660,814 $12,153,774 $55,512,961
Category Percentage
Percentage of Personal Services Budget Expended 65.7%
Percentage of Operating Expenses & Equipment Budget Expended 41.7%
Percentage of Total Budget Expended 59.4%
Percentage of Fiscal Year Completed 91.7%
# Footnotes

1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can exceed
budget due to timing but will ultimately be trued up once DOF approves the additional funding.

5 In May-21, various Transfer of Budget Allotments (TBA’s) were completed to accommodate position reclasses and operating expenditures. These
budget shifts result in a net-zero impact to the overall Administrative Budget.
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Percentage of Fiscal Year Completed: 91.7%

Data through May 31, 2021
FY2020-21 Position Summary

All Offices
Total Total Total Prior Month Total Prior Month
Authorized Filled Vacant Vacant Vacancy Vacancy
All Offices Notes Positions Positions Positions Positions Rate Rate
Executive Office 6.0 6.0 0.0 0.0 0.0% 0.0%
Administration Office 2 44.0 35.0 9.0 10.0 20.5% 22.7%
Strategic Communications Office 2 10.0 10.0 0.0 0.0 0.0% 0.0%
Financial Office 2 56.0 46.0 10.0 11.0 17.9% 19.6%
Legal Office 10.0 9.0 1.0 1.0 10.0% 10.0%
Program Delivery Office 2 169.0 112.0 57.0 59.0 33.7% 34.9%
Audit Office 13.0 12.0 1.0 1.0 7.7% 7.7%
Legislative Affairs Office 4.0 4.0 0.0 0.0 0.0% 0.0%
Information Technology Office 2 44.0 35.0 9.0 11.0 20.5% 25.0%
Total 1,7 356.0 269.0 87.0 93.0 24.4% 26.1%
Vacancies Trend
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Data Through Month

# Footnotes
1 Statewide employee bargaining contracts are negotiated with the Administration on a periodic basis. Changes to these agreements impact the
Authority’s budget and updates to the budget are reflected subsequently at the appropriate reporting time. In some instances, forecast can

exceed budget due to timing but will ultimately be trued up once DOF approves the additional funding.
2 The FY2020-21 Administrative Budget includes 85 new state positions (received in Jul-20) as part of a cost-saving workload adjustment that will

reduce the reliance on contracted resources, while increasing state oversight of critical functions. The additional positions have been allocated to
the following Office's: Program Delivery (55), Information Technology (16), Financial (8), Administrative (5), and Strategic Communications (1).

7 This report reflects State employees only.
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FY2020-21 Vacancy Report
All Offices
Office Total Vacant Positions
Administration Office
Staff Services Manager Il (Supervisory) * 1.0
Staff Services Manager | 1.0
Associate Governmental Program Analyst * 5.0
Office Technician (Typing) * 2.0
Administration Office Total 9.0
Financial Office
Deputy Director of Business Analytics and Strategic Planning 1.0
Staff Services Manager Il 1.0
Accounting Administrator Ill 1.0
Staff Services Manager Il (Supervisory) * 1.0
Staff Services Manager | * 1.0
Sr. Accounting Officer (Specialist) 1.0
Administrative Assistant Il 1.0
Associate Governmental Program Analyst * 1.0
Staff Services Analyst 1.0
Accountant Trainee 1.0
Financial Office Total 10.0
Legal Office
Attorney IV 1.0
Legal Office Total 1.0
Program Delivery Office
Chief Engineer 1.0
Director of Contracts Administration (CEA) 1.0
C.EA~* 4.0
Principal Transportation Engineer * 5.0
Supervising Land Surveyor * 1.0
Supervising Transportation Engineer * 12.0
Environmental Program Manager | (Managerial) * 1.0
Senior Transportation Engineer * 6.0
Transportation Engineer (Civil) 2.0
Senior Environmental Scientist (Supervisory) * 1.0
Principal Right of Way Agent 1.0
Principal Transportation Planner * 2.0
Senior Right of Way Agent 2.0
Staff Services Manager Il 1.0
Staff Services Manager Il (Supervisory) * 2.0
Senior Environmental Planner * 2.0
Senior Transportation Planner * 2.0
Staff Services Manager | * 4.0
Structural Design Technician Il * 1.0
Associate Governmental Program Analyst * 4.0
Information Officer | (Specialist) * 1.0
Administrative Assistant | 1.0
Program Delivery Office Total 57.0
Audit Office
Staff Management Auditor 1.0
Audit Office Total 1.0
Information Technology Office
Information Technology Manager I 1.0
Information Technology Specialist Il * 1.0
Information Technology Manager | 1.0
Information Technology Specialist | * 4.0
Information Technology Associate 1.0
Television Specialist 1.0
Information Technology Office Total 9.0
Total Vacancies 87.0
# Footnotes

2 The FY2020-21 Administrative Budget includes 85 new state positions (received in Jul-20) as part of a cost-saving workload adjustment that
will reduce the reliance on contracted resources, while increasing state oversight of critical functions. The additional positions have been
allocated to the following Office's: Program Delivery (55), Information Technology (16), Financial (8), Administrative (5), and Strategic

7 This report reflects State employees only.

8 Positions marked with an asterisk include one or more of the 85 new positions allocated in the FY2020-21 Budget Act.
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